AKRON MULTI DISTRICT 1, 2, 3, 4, 49, 50, 60, 62

MINUTES FROM DECEMBER 17, 2011

Open meeting with | Am Responsible Pledge and Serenity Prayer at 1600

Concept Xll read
Secretary report read by Tina B
Treasury report read by Linda D- missed homegroup pledge noted and

corrected

Concerns/Issues/Homegroups:

DCM

Crossroads has new treasurer—positive changes to group

reports:

Dave R-D3 went to Alliance * is a single district- talk about service
work

Bill H-D1 -extended invite to GSR workshop

Roosevelt T-D2 helping Crossroads

Ron O-D2 recruited new GSR- Steve

Committee Reports: see Old Business

New

Business:
Mini Conference in April 6-8 2012

explained what it is and importance

Discussed reimbursement to GSR/DCM for registration/dinner for those
who are unable to pay (either by self or homegroup) * Eligibility is 75%
attendance of meetings in past year or from June to present time (for
new GSR/DCM) * 1 reimbursement/group
* Motion presented and passed to increase reimbursement from $50
to $70 for DCM/officers
* Motion presented and passed to reimburse for GSR if homegroup
unable to pay for registration or dinner

Topic for Spring Seminar—discuss in January 2012



continued

Old Business:

* Final report on Gratitude Sunday * 220-230 attended * positive feedback
on Homegroup Concept and Past Delegate Panel

* Motion presented and passed to return seed money by January 1 2012

« Motion presented and passed to donate $25 to CYO for use of the gym
as alternate site

* to send out Thank you card to Kim B for sign language during
presentation

Health & Welfare
Upcoming Events:

* Area Committee Planning Meeting * Dec 18 @ 2p * 12 Step Recovery
Club

* Mini Conference Planning Mtg * Jan 22 @ 2p Double Tree Hotel

* GSR Workshop * Feb 19 @ 2p * 12 Step Recovery Club

* Mini Conference Planning Meeting * Feb 26 @ 2p Doubletree Hotel

Close of meeting at 1654 with The Our Father



AKRON MULTI

DISTRICT 1, 2, 3, 4, 49, 50, 60, 62

ATTENDANCE FROM DECEMBER 17, 2011

Jeremy McG
John T
Steven S
Roosevelt T
Ed B

Ron O

Bill H
Helen B
Dave R
Eva Marie W
Michael H
Charles B
Linda D
Jay M

Tina B

Kenmore/Chair for AMD

Mid-Day Serenity

Norton 24 Hr

Akron Mens BB/DCM District 2
Morning Meditation

Your Group/DCM District 62

St Thomas Panel/DCM District 1
Crossroads

Sober Surroundings/DCM District 3
Friday Nite Panel St Thomas
Mens 69 Knuckleheads
Crossroads

Falls Bailey Rd/Treasurer for AMD
Carry the Message/Area Chair
Golden Link/Secretary for AMD



