AREA 54 INVENTORY AGENDA

A possible order of business
 

2:00     Open meeting with serenity prayer. (Jay M)
            Overview of inventory process

 

2:05    Break into five groups

 

3:00    Break

 

3:15    Back into groups 

3:45    Pizza (provided by Area??) Covered dish? Feed them at all?

 

4:15    Report backs by each group moderator
 

5:00    Adjourn

 

Past delegates to moderate groups: Mary B, Bob McK Dan M, Jeff Y, Dan F

AREA 54 INVENTORY
GROUP ONE: AREA 54 AS A WHOLE
1) What is the basic purpose of Area?

2)    Do we have enough committees or too many committees to do the needed work of the Area?  
3)    Do our committees fulfill their responsibilities?  
4)    What can be done to improve Area Assemblies and Area Committee meetings?  (Frequency and length of meetings and assemblies, conduct of Area meetings and assemblies, program/agendas for meetings and assemblies)

5) Does the Area’s process for handling AA business consistently provide a fully informed group conscience?

6) How well is the Area carrying the message to the still suffering alcoholic through our officers, DCM’s, GSR’s?
7) What issue or concern do you have that was not addressed?

GROUP TWO: AREA 54 AS A WHOLE

1) Is our work effective?  Do we need to be more/less organized?
2) Should the area be more involved in the "business" of AA than in "carrying the message  to the still suffering alcoholic"?
3) How effective are we in communicating with the Districts?
4) Considering the number of groups in our area, are we reaching enough of the groups or their members?

5) Is there too much business or not enough business at Area Assemblies? Should there be more open microphone time for GSR's to offer input?
6) What more can/should the Area do with ‘Dark Districts’ (dark districts lack support and financial resources to provide services to local AA groups)? What about Gray Districts (Those with an inactive DCM)?

7) What issue or concern do you have that was not addressed?

GROUP THREE: PARTICIPATION, OFFICERS AND ELECTIONS
1)    Do new GSR’s stick with us, or is turnover excessive?  If so, why is it excessive, and what can we as an Area do about it?
2) Should we consolidate and/or split any committees and/or their duties? Are there duties which have not been assigned to specific committees that need to be addressed? Are there committees not fulfilling their role?

3)    Mindful that holding office is a great responsibility, not to be viewed at a popularity contest, are we choosing our officers with care?
4) Is our Area incurring unnecessary expenses (i.e. travel, printing, copying, etc.)?
5) Are our current financial procedures serving our Area well? Are the current financial statements adequate and does the Fellowship understand them?
6) Do you feel your voice is being heard? Do you feel free to voice your opinion at Assembly and Committee meetings?

7) What issue or concern do you have that was not addressed?

GROUP FOUR: SERVING OUR MEMBERS, GSRs, DCMs

1)    Are you being heard? Are the Area officers listening?
2) Are new GSR’s given enough information and support to be effective?
3) Do new GSR’s stick with us, or does the turnover seem excessive?  If so, why?
4) Do all districts feel a part of our Area and receive equal attention and service? 
5) Is there cooperation and communication between the Districts in our Area?

6) To DCMs: Why don't GSRs in your District come to Area Assemblies and Committee meetings?
7) Why do DCMs not come to Area Assemblies and Committee meetings?

8) What issue or concern do you have that was not addressed?

GROUP FIVE: SERVING OUR MEMBERS, GSRs, DCMs

1) To GSRs: Are your groups receptive to the information that you bring back from Area Assemblies?

2) Is the Area doing enough to help DCM's encourage non-participating groups to become active in the service structure?
3) Are DCM's getting out to all groups to keep them informed and encourage participation or do some of our Districts have too large a number of groups?
4) How effective are we in communicating with all the G.S.R.’s the purpose of the Assembly?
5) Do all A.A.’s know about Area meetings and have the opportunity to attend and participate?

6) Has enough effort been make to explain, to all groups, the value and purpose of a G.S.R.?
7) What issue or concern do you have that was not addressed?
